
2025 CONFERENCE PRELIMINARY AGENDA  
 

Rethinking the Courthouse in an Age of Hybrid Courts and AI 
June 9 – 10, 2025 

 
Host: 9th Judicial Circuit 

Orange County Courthouse 
Orlando, Florida 

 
CONFERENCE AGENDA 
Monday, June 9 

Times are in EST, and the agenda is subject to change. 
 
8:30 AM – 9:00 AM  Registration 
 
9:00 AM – 9:30 AM  Welcome 
 
9:30 AM – 10:30 AM  Affiliate Reports 
 

10:30 AM – 11:00 AM Keynote Address - TBA 

 
11:00 AM – 1:00 PM  Lunch 
 
1:00 PM – 2:15 PM Rethinking in a World of AI – Fred Lederer 
 
2:15 PM – 3:30 PM Rethinking in a World of Changing Technology – Martin 

Gruen 
 
3:30 PM – 3:45 PM Break 
 
3:45 PM - 4:45 PM How do we Rethink our Court Processes? - Discussion 
  
4:45 PM – 5:00 PM  Closing 
 
6:30 PM    Dinner (TBD) 
 

 

 

 

 



Tuesday, June 10  
 
9:00 AM – 10:00 AM Thoughts from Yesterday – Discussion 
 
10:00 AM – 11:00 AM Updates to the Best Practices Document – Dave Bartee 
 
11:00 AM – 12:00 PM Updating the CLCT Protocols for Technology Use by 

Attorneys – Fred Lederer 
 
12:00 PM – 2:00 PM Lunch 
 
2:00 PM – 3:00 PM Updating the Affiliates Program – Discussion 
     
3:00 PM – 3:30 PM  Conference Conclusion  
     
3:30 PM – 5:00 PM Courthouse Tour 
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